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Best Practice: Constituent U-Stream Web Cast
Member: Congressman John Carter (TX-31)


How it works:

· Members host live web-forums by allowing constituents to view the event on their personal computer while asking questions via email, Facebook, and Twitter. Establish an account by visiting U-Stream.tv. 

· Members should set up a U-Stream account, a separate email address for these events (Gmail and Yahoo accounts work well), and purchase a web camera (cost is usually between $20-40). 

· Members should conduct a test run to ensure the lay-out, sound quality and back-drop look appropriate. 

· Several staffers should be available to print off questions during the event.

· Members should remind participants to take polls during the event, ask questions, and sign up for Twitter and Facebook. 
The Benefits:

· Rather than spend three to five thousand on a telephone town hall that only targets those with a landline, this technology targets a new audience for FREE.

· Allows constituents to see the Congressman answering questions live, rather than relying on a script over the phone. In case constituents miss the event live, it remains posted on the U-Stream site. 
How to Do It:
· Advertise the event with as much lead time as possible on Face-book, My Space and Twitter.
· Create a link at the top of your congressional website to your U-stream account with the time of the event and the email address for questions. 

· Send the invite to your entire email list (needs to be approved by franking).
Best Practices Office Contact:
Brendan Belair, brendan.belair@mail.house.gov, 202-225-3864

Rep. John Carter, Secretary

409 Cannon House Office Building
House Republican Conference

Washington, DC 20515



(202) 225-3864
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